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Purpose 

To request that the Housing Board considers the contents of the draft Homelessness 
Review and draft Homelessness and Rough Sleeping Strategy 2022–2027 and gives 
approval to undertake a public consultation exercise. 

Recommendation 

That the Board: 

i) Notes the findings from a Homelessness Review 
ii) Approves the draft Homelessness and Rough Sleeping Strategy 
iii) Gives approval to undertake a public consultation exercise  

1.0 Background 
 

1.1 In accordance with the Homelessness Act 2002, all local authorities are 
required to carry out a homelessness review for their area and publish a   
homelessness strategy based on the results of that review, at least every 
five years.  
 

1.2 The strategy provides a statistical review of the current housing and 
homelessness situation in the borough and sets out the Council’s key 
priorities for the prevention of homelessness, and for ensuring sufficient 
accommodation and support is available for people who become 
homeless, or are at risk of homelessness. 
 
The objectives and key priorities are in keeping with the emphasis on early 
intervention and prevention set out in the Homeless Reduction Act 2017 
and the Government’s Rough Sleeping Strategy 2018 – 2027 
 

1.3 The existing Homelessness Strategy has lapsed and, whilst work to 
develop a new strategy had commenced prior to the Covid-19 pandemic, 
this was delayed when the focus was required to be turned to the 
Everyone In directive.  
 

1.4 It is imperative that an up-to-date Strategy is published, setting out the 
priorities for the Council for the next five years, and taking account of the 
new provisions and duties of the Homeless Reduction Act 2017 which 
came into force in April 2018, as well as the Government’s Rough Sleeping 
Strategy 2018- 2027. 
 



 

 

1.5 The Homelessness Reduction Act 2017 placed new duties and 
responsibilities on local authorities to provide effective advice and 
assistance to all applicants that approach, whether they are vulnerable or 
not. It also introduced new duties to prevent and relieve homelessness by 
helping applicants to secure their accommodation through a set of steps 
agreed with the applicant. 
 

1.6 In August 2018, the Government published its new Rough Sleeping 
Strategy which declared an intention to end rough sleeping by 2027. In 
doing so it required homelessness strategies to include specific measures 
to address rough sleeping.  
 
This target date was brought forward by the current government to 2024. 
 

1.7 Housing consultants, Neil Morland & Co, were commissioned in June 2021 
to undertake a Homelessness Review and formulate a Homelessness and 
Rough Sleeping Strategy for the Council. The consultants have extensive 
experience undertaking research and formulating polices that tackle 
housing inequalities and have been commissioned by both national and 
local governments. 
 

2.0 The Homelessness Review 
 

2.1 In accordance with legislative requirements, to inform the development of 
the draft Homelessness and Rough Sleeping Strategy for 2022 – 2027, a 
review of homelessness services was undertaken. This review considered: 
 

 The current and future likely levels of homelessness in the borough 

 Activities to prevent homelessness 

 Activities for securing accommodation for people who are homeless or 

are threatened with homelessness 

 Activities to provide support for people in the borough who are 

homeless or threatened with homelessness, or have previously 

experienced homelessness, and 

 The resources available to deliver the above activities. 

 
 

2.2 The Review of Homelessness in Gosport can be found at Appendix B 
 

3.0 The draft Homelessness and Rough Sleeping Strategy 2022- 2027 
 

3.1 The findings of the review have informed the draft Homelessness and 

Rough Sleeping Strategy 2022 – 2027 (Appendix A) and identified four key 

priorities:  

 Reduce the current and future levels of homelessness. The profile of 
households approaching the service for help and support is changing, 
with more single people, often with complex needs, becoming 
homeless or threatened with homelessness. The age profile is also 



 

 

changing, with an increased number of younger households seeking 
assistance. Low rates of employment and high levels of economic 
inactivity mean that many people struggle to access private rented 
accommodation or afford home ownership. Therefore, it is key that we 
understand the demands on the service so that we are sufficiently 
resourced to provide a range of good quality and consistent housing 
advice, tailored to our customer’s specific needs. We also need to 
invest in our staff and their development to ensure they have the right 
skills to assist customers and keep up to date with current policies and 
practices. We are also committed to improving the range and quality of 
online advice to empower those who can to help themselves. 

 

 Prevent homelessness. Early intervention and prevention activities are 
key to tacking homelessness. One of the main reasons for loss of last 
settled home is as a result of households no longer being able to stay 
with family or friends, and termination of an assured shorthold tenancy. 
We will work with key partner agencies to formalise joint working 
protocols, and explore funding opportunities to extend the provision of 
in-house support to help reduce family/friend evictions. 

 

 Ensure there is enough suitable accommodation for people who are 
homeless, or threatened with homelessness. Demand for social 
housing remains high and this is not a realistic solution for everyone 
who approaches the service. A supply of affordable accommodation in 
the private rented sector is needed in Gosport and we will explore 
opportunities for a private sector access scheme that benefits the 
Council, landlords and tenants. We will also undertake an option 
appraisal to make best use of existing temporary accommodation and 
identify gaps in provision. 

 

 Ensure there are adequate services to support people who are 
homeless, threatened with homelessness, or were previously 
homeless, to prevent a reoccurrence of homelessness. Providing the 
right support to prevent homelessness occurring in the first instance is 
key to reducing homelessness and repeat homelessness. We will work 
with partner agencies to help vulnerable households access the 
services they need to either sustain their tenancies or transition from 
the street into more sustainable accommodation. We will also explore 
opportunities to further develop relationships with key partner agencies 
by formalising joint working protocols to help maintain tenancies and 
prevent evictions. 

 
A more comprehensive Homelessness and Rough Sleeping Action Plan 
which details how we intend to deliver these priorities can be found at 
Section 6 of the Strategy.  
 

3.1 The Homelessness Review has identified a need for additional staff to 
meet the demands placed on the service, and deliver the strategic priorities 
set out in the Homelessness and Rough Sleeping Action Plan.  
 



 

 

3.2 Once the Strategy has been adopted, it must be made available to the 
public, free of charge. A copy will be available to be viewed at the Town 
Hall during opening hours, and available to download from the Council’s 
website. A hard copy will be available on request. 
 

3.3 The Council will deliver the Homelessness and Rough Sleeping Strategy 

over the next five years; however, modifications will be made at any time 

when required. The Homelessness Strategy will be published online and 

an action plans will be updated annually.   

 

3.4 Prior to adopting the Homelessness and Rough Sleeping Strategy, a public 

consultation exercise will be undertaken. A further report will be presented 

to the Housing Board summarising the consultation process and 

responses, together with any subsequent amendments to the Strategy. 

 

4.0 Risk Assessment 
 

4.1 The existing strategy has lapsed and the Council is required to publish a 
strategy in accordance with the Homelessness Act 2002 at least every five 
years. 
 

5.0 Conclusion 
 

5.1 The need for a Homelessness and Rough Sleeping Strategy is evident and 
this has been prepared based on the results of a homelessness review. 
The strategy includes an Action Plan which sets out the Council’s priorities 
for tackling homelessness and rough sleeping for the next five years.  
 
A public consultation exercise will need to be undertaken prior to the 
strategy being adopted. A further report will be presented to Housing Board 
detailing the key findings of the consultation and the final draft of the 
strategy. 
 

 

Financial Services comments: N/A 

Legal Services comments: Contained within the report 

Equality and Diversity: See attached IIA (Appendix C) 

Climate Change implications: N/A 

Crime and Disorder: N/A 

Service Improvement Plan 
implications: 

 

Corporate Plan: Empower our residents 
Deliver effective services  

Risk Assessment: Contained within the report 

Background Papers: None 

Appendices: Appendix A:Homelessness and Rough Sleeping 
Strategy  
Appendix B: Homelessness Review 



 

 

 

Report Author/Lead Officer: Julie Smith 

 


